Vice Chairman’s Report 2007/8

For presentation at the HSA Annual General Meeting, 7th January 2009

This year has been a difficult transition for the H.S.A. with our Chairman becoming severely ill in the early part of the year. Pauline had been an integral part of the committee involved with almost all of the events and with years of experience of buying the supplies and running the bar. It was a steep learning curve to take over from her and run the events, so we were unable to expand the planned events this year. Hopefully now we have more detailed accounts, we will be better prepared if anybody is unavailable or becomes ill. 
With our President also leaving at short notice we were unable to proceed with the planned repair work to the Changing rooms, an activity which may be possible in the future. 
It was great to be asked to attend the interviews for the new Headmaster and I hope our input was of use to the Governors. With the new head Ian Morris in place as our President I hope the H.S.A will be able to expand the events we run and raise a considerable sum to equip the new Sports Hall.
Rob Pashby has volunteered to take over the job of Chair Person and Kathryn Gray has taken over the job of secretary. We wish them well in their new positions. I would really like to welcome our new members and hope our expanded committee will encourage a new enthusiasm for the future of the H.S.A
It soon became clear that our constitution had failed to keep up with the aims and objectives of a twenty-first century School Association and that fundamental changes had to be made. A committee member was asked to look into the present constitution and revise it to meet the present requirements of the Charity Commission and the needs of the school. This amended constitution will be voted on at the AGM and  will be available on the website for everybody to read.

We felt that some of the parents were not receiving information about H.S.A. events or the Christmas raffle tickets so Rob, Gillian and myself undertook to hand deliver a letter to each family in the school in the hope that we would get a better response from the parents. We have still to see whether we receive any more support.

The Treasurer has created a clear and precise account of the events we have supported this year and the profits each has made but she hasn’t admitted to the hours of dedicated and sometimes frustrating work she has put in behind the scenes. Thank you Gillian, we would never have been able to survive without you.
Anne Gutteridge 

Vice Chair H.S.A.

