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During the war, Britain, and the USA were allies of the Soviets, but essentially the only thing that united them was their hatred of Nazi Germany.  In 1945, the Big Three held two conferences – at Yalta (February) and Potsdam (July) – to try to sort out how they would organise the world after the war.  
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On the surface, the Yalta conference seemed successful.  There were lots of smiles and positive publicity shots.  However, there was a lot of tough talking and dealing as well.

· Describe the scene in your own words.  What sort of impression does the photo give about the relationship between these powers? 

What was discussed?

1. Roosevelt, Churchill and Stalin agreed to divide Germany into 4 zones, with Britain, France, USA and USSR occupying a zone each.  Since the German capital, Berlin, was in the Soviet zone, it too would be divided into four Allied sectors.

THINK:  What sort of problem can you foresee in this arrangement?

2. Stalin was to have an influence over countries liberated from the Nazis in Eastern Europe, but they were to be allowed free elections to decide who governed them.

3. Despite agreeing on the above points, the greatest source of conflict amongst the Allies was with Poland.  Soviet troops had already liberated much of Poland and a Communist government had been established there.  Stalin insisted on the need for a “friendly” government in Poland so that his country would have some protection from Germany.  The Western Allies interpreted this as a Soviet dominated government and were not prepared to allow this.  They persuaded him to agree that Polish exiles who opposed Communism, be allowed back into the new Polish government and have the right to vote in forthcoming free elections.  This would guarantee some form of internal political opposition to Stalin’s control.  In fact, the exiles were ignored and Stalin refused to allow democratic elections to take place.


By the time the Allied leaders met again at Potsdam in July 1945, after the defeat of Germany, relations between the East and West were much cooler.  Why do you think this was?

Roosevelt had died and was replaced by Truman, and Churchill had been defeated as Prime Minister in a general election by Attlee.


What happened?

· Truman and Stalin did not get on well.  The tension between them only served to increase suspicions between the two nations.  

· Truman was a tough character who liked straight talking.  His priorities were the defeat of Japan and the rebuilding of a shattered Europe.  However, he also wanted the world to know about a terrible new weapon the USA had developed.  

· Stalin was still determined to look after the interests of the USSR.  His top priorities were getting reparations out of Germany and making sure that the USSR would not be invaded through Eastern Europe.

· Many of the decisions reached at Yalta were confirmed at Potsdam.   In addition, it was agreed that Germany should pay reparations in the form of equipment and materials, mostly to the USSR, to compensate for war losses.

THINK:
Compare the priorities of Truman and Stalin.  How can you account for the increasingly cold relationship between them?

Despite the agreements at Potsdam, the Western Allies soon that is was a mistake to keep Germany weak.  Why would they have felt like this?


Churchill, Stalin and Roosevelt (mutual):
  Welcome Teddy, welcome Josef, welcome Winston!

Roosevelt:
Let’s get straight down to business Gentlemen.  It seems that the war is at last coming to and end, and that our alliance will prove victorious against Germany.  The time has come to put our heads together and discuss what shall be done with the world once victory is assured.

Churchill:
The most pressing point must be Germany.  Once our chaps have nailed the Nazis, we must decide how to organise German land.  I propose that, in keeping with our alliance, we divide Germany into four zones.  France, America, the Soviet Union, and my own country will occupy a sector each.

Stalin:
I will agree to this proposal.  The Soviet sector will serve as an extra cushion to further aggression against Russia.

Churchill:
(A cushion!  More like an iron fist!).  

Stalin, we also seek to divide the capital Berlin, which is located in the proposed Soviet sector.  Again, we would like four zones each under the control of Allied countries.

Roosevelt:
( I don’t trust Stalin as far as I could throw him!  I’d bet my Presidency on the fact that he will want to enforce Communist control in his zone and further afield.  Nevertheless, the odds are in the favour of the democrats, 3 to 1).

Stalin:
Let us turn our attention to Eastern Europe Gentlemen.  I feel that as Russia was the key force on the Eastern Front, she should have a significant influence in the countries she fought so hard to liberate.

Roosevelt:
This is in keeping with our plans, but we must agree that these areas have free elections to decide who will govern them.  They should not be placed under direct control of any power – let us exercise their democratic rights.

Stalin:
( Yes, yes…………..allies or not, I must act in the best interests of my country.  With nearly 20 million Soviets dead during the course of the war, I can never again allow the USSR to be in such a vulnerable position.  I have emerged as a great leader, and no longer need to honour these pretentious agreements).

Churchill:
Finally let us turn our attention to the more delicate matter of Poland.  

Stalin:
I must insist that Poland be left as a Communist controlled state.  My greatest wish, apart from continuing our sturdy alliance of course, is that the Soviet Union feels secure from future threat from Germany.  You cannot argue that my people have not suffered hugely in the past and lived in a climate of fear from yet another invasion.  To have had our borders challenged in both dreadful wars was devastating enough – give me your support in preventing a repeat.  Do not forget the Soviet troops who fought so bravely and successfully to liberate Poland from the evil Nazi clutches. 

Churchill:
Roosevelt and I are not prepared to agree to these demands.  You must see that our alliance will be jeopardised if you insist on being the dominant power in Eastern Europe.  This war has not been about seizing more territory to bolster one’s own country, but a wholehearted effort to rid the world of Nazi terror.

Roosevelt:
The best way forward in this matter would be to allow Polish exiles to be included in the new Polish government.  It is true that they are opposed to Communism, but that it the nature of a democracy which we will uphold, with or without your consent Stalin.  Poland will have a free election and the people will decide their own leadership.

Stalin:
I will concede what you have asked Gentlemen (I doubt that either Britain or the USA will take action against me if I do get my own way and control the fate of the Polish government).


Come Gentlemen, let us face the world’s press and show that we are as united in peace as we were in war.

All shake hands and smile for cameras.
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