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VISION STATEMENT FOR ICT
ICT will play a valuable, dynamic and cross-curricular role in all that we seek to do.

We will use ICT to motivate pupils, teachers and parents as we endeavour to improve teaching and learning at St. Peter’s.

We will work to achieve this by:

*
having high quality strategic leadership that is visionary and single-minded

*
creating pupil-centred learning environments throughout the school

*
using ICT to promote inclusion

*
creating links both locally and internationally

*
empowering pupils to become independent learners who take increasing responsibility for their own progress

*
making increasing use of concurrent learning, using homework as a vehicle to develop ICT skills

*
providing discrete ICT lessons for pupils, parents and staff

*
embedding ICT in all curriculum areas to support and enhance teaching and learning

*
providing all staff with an individualised, professional development plan, including frequent ICT training

*
giving high-status tasks to those children who are more able

*
employing well-trained technical staff

*
giving time to curriculum leaders to find high-quality, subject -specific ICT resources

At St. Peter’s, our strategic vision for ICT is to motivate teachers and pupils, increase access to learning for staff, pupils and the wider community, and improve standards.

We will endeavour to do this by creating pupil-centred learning environments throughout the school whereby ICT plays an essential, dynamic, cross-curricular part in what our pupils do. We aim to use ICT to promote social inclusion and create on-line learning communities within the school and create links locally, nationally and internationally - we already use our website to present our work to a wider audience.

We will use ICT to empower our pupils to become independent learners. As such, pupils will be expected to take increasing responsibility for managing their own learning as they progress through the school.

The increasing uptake of computer use at home (as exemplified by our recent survey) means they will also be expected to access relevant sites - recommended by our own web site, or found through their own endeavours - to further their learning and gain background information on topics across the curriculum away from school.

These concurrent strategies will prepare them for the investigative, creative and analytical tasks that they will increasingly encounter in the curriculum. They will gradually develop the skills of collaboration, communication and understanding. They will use a wide range of resources to develop speaking, listening and presentation skills, and imaginative thinking. They will provide a high level of high quality peer support. There will be an emphasis on pupils presenting their work using the same interactive whiteboards that were used to teach them.

Pupils have discrete ICT lessons where they use ICT tools such as word processors, and high-quality planning ensures that they have additional and continuous opportunities to complement this work in other subject lessons.

The greater ICT expertise of our gifted and talented pupils can be drawn on by teachers and others. These pupils will be given high-status tasks, for example supervising the use of computer equipment during break times.

ICT is used in harmony with a wide range of other approaches, and underpins our school’s approach to teaching and participative learning and is a key part of our teaching and learning strategies. It already embedded in much of the curriculum, supporting learning or at other times enhancing it.

The ethos of the school recognises the need and benefit of ICT technicians who support staff, ensuring the latter are free to concentrate on teaching and exploiting the potential to create ICT-rich environments, pushing forward the boundaries of their own work and their pupils’ responses to it. The quality of teaching is strong and teachers have high expectations of pupils. Pupil motivation and attitudes to learning are very positive, resulting in pupils’ high levels of self-belief.

We are committed to continuing professional development and staff will be given time to search the web for co-ordinator-specific materials. ICT training will take place frequently so that staff can keep up to date with developments and encourage a collaborative climate in which ideas, experiences and materials are shared.

High-quality strategic leadership, curriculum planning, technical support and continuing professional development and support will all contribute to the school’s progress. Strong leadership is the single most important factor in ensuring that all of these come together in a coherent way through the vision and single-mindedness of the senior management team and in particular the headteacher.

Cramlington Community High, p52-53:
1)
We endeavour to create pupil-centred environments throughout the school whereby ICT plays an important cross-curricular part in what our pupils do.

2)
ICT underpins our school’s approach to teaching and participative learning.

3)
ICT is a key part of our teaching and learning strategies and permeates most lessons, supporting the learning or at other times enhancing it. ICT is used in harmony with a wide range of other approaches.

4)
Pupils are expected to take increasing responsibility for their own learning as they progress through the school - due to the availability of ICT resources in school, and the increasing uptake of computers at home - to access relevant sites recommended on the school’s own web site. This prepares them for the investigative, creative and analytical tasks that they will increasingly encounter in the curriculum.

5)
The ethos of the school requires flexible staff to exploit the potential of ICT; they are supported in this through expert technical support and this enables them to push forward the boundaries of their work and their pupils’ responses to it.

6)
ICT is becoming fully embedded across the curriculum.

7)
High-quality strategic leadership, curriculum planning, technical support and continuing professional development and support will all contribute to the school’s progress. Strong leadership is the single most important factor in ensuring that all of these come together in a coherent way through the vision and single-mindedness of the senior management team and in particular the headteacher.

Eggbuckland Community College, pp54-55:
1)
as 4) above - managing their own learning

2)
as 4) above - the importance of pupils developing the skills of collaboration in groups, teamwork, communication and understanding how they learn and adapt effectively is implicit in the school’s approach

3)
taking into account current equipment levels (17 PCs and 13 laptops) there is a potential student to computer ratio of 7 : 1

4)
the greater technical expertise with ICT of our gifted and talented pupils can be drawn on by teachers and other pupils. The gifted and talented pupils can also be used to supervise the use of computer equipment during break times.

Lent Rise County Combined School, p55-57:
1)
the strategic vision for ICT is to harness our power to motivate teachers and pupils, increase access to learning and improve standards. The aim is to use ICT to promote social inclusion and create on-line learning communities within the school and through extended networks both nationally and internationally.

2)
as Cramlington 4) - the school seeks to use ICT to empower its pupils to become independent and collaborative learners and to ignite excitement in learning

3)
as Cramlington 6) - learning environments are ICT-rich. Interactive whiteboards are used in almost all lessons. Pupils are used to taking part in lessons through manipulating text and images on the whiteboard. Pupils also access ICT resources readily in the ICT suite.

4)
as Cramlington 4) - pupils use a range of resources to develop not only their speaking, listening and presentation skills, but also their imaginative thinking and literacy.

5)
as Cramlington 6) - pupils have discrete ICT lessons where they learn to confidently use ICT tools such as word processors, and high-quality planning ensures that they have additional opportunities to complement this work in other subject lessons.

6)
as Cramlington 7) - the school is committed to professional development and each member of staff is given half a day per term to research materials on the web for their own co-ordinator specialism. Staff ICT training takes place frequently so that staff can keep up to date with software and hardware developments. The ICT management team ensures that the co-ordination is shared between staff and does not fall to one teacher; it also means that ICT is firmly rooted in (the role of ) the senior management team.

7)
as Cramlington 5) - the school recognises the need and benefit of ICT Technician staff, which ensures that staff are able to concentrate on teaching rather than technical matters.

8)
as Lent Rise 1) - the school uses its website to present its work to a wider audience. Parents are encouraged to work with their children after school in the cyber cafe.

Robin Hood, pp57-58:
1)
as Cramlington 6) - the school has developed a visual literacy curriculum.

2)
as Cramlington 4) - there is an emphasis on pupils presenting their own work using an interactive whiteboard to demonstrate.

3)
as Eggbuckland 2) - they provide a high level of peer support for each other and collaborate very effectively.

4)
new staff are not expected to have a high level of ICT experience, but they are expected to work hard at developing their use of ICT with pupils and to be prepared to learn from the pupils.

5)
as Cramlington 7) - a collaborative climate in which staff share ideas, experiences and materials.

Dene Magna, pp58-60:
1)
as Cramlington 7) - reflective practitioners.

2)
as Cramlington 5) - the quality of teaching is strong and teachers have high expectations of pupils. Pupil motivation and attitudes to learning are very positive, resulting in pupils’ high levels of self-belief.






