David Waxman's Research Programme Plan

Outline Plan

(Slightly amended a the result of discussion)

The overall aim is to consider the implications of recent changes leading to the advent of Quality Improvement Teams and Quality Improvement Officers analysing the issues involved in introducing and developing quality assurance roles.

The methodology will be to:

· Build upon the recent publication The impact of local authority educational advisory services in Scotland

· To review relevant documentation

· To meet with key parties to discuss and extrapolate the key issues entailed with changes and developments in Advisory roles in Scotland

The meetings currently envisaged are:

· Approximately 5/6 Local Authorities in Scotland

The key is variation in size, geographical composition and stage of development.  The list includes:

Large Urban

Glasgow

Remote


Highland

Urban/Rural mix
Stirling

Smaller Urban

Dundee

Others


Angus, North Lanarkshire

It is likely that I would wish to talk to the Director of Education and key member(s) of the Local Advisory team requiring perhaps 45 minutes or so with each.  However, each visit will require individual planning.

· A meeting with the Executive of the Association of /Education Advisers in Scotland (AEAS)

· Meetings with ADES – Fraser Sanderson and Alan Blackie (thus also picking up Dumfries and Galloway and East Lothian)

· Meetings with Scottish Executive (HMIE) and learning and Teaching Scotland

Telephone conversation with at least one very remote and dispersed Local Authority (Orkney) 
